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About us

Baptist Care Australia works to bring equality and opportunity to
Australian communities, advocating nationally on social issues
such as homelessness, aged care and domestic violence.
Our members bring life-enriching care
to their clients, residents, families
and communities. They contribute
substantially to the economic, physical
and spiritual well-being of Australian
communities. With a combined annual
turnover of around $800 million, Baptist
Care Australia members employ around
9,000 staff, and engage with more than
2,500 volunteers annually. Each year,
their services directly touch the lives of
more than 190,000 Australians.
Baptist Care Australia members serve
people in aged care, affected by family
violence and homelessness, on low
incomes, experiencing relationship
breakdown, living with disability
and affected by multigenerational
disadvantage. Services include crisis
accommodation, social housing, outof-home care for children, counselling,
no-interest loan schemes, and other
programs that help people rebuild their
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lives or live independently with the right
support.
Members of Baptist Care Australia are:
•

Ashfield Baptist Homes

•

Baptcare (VIC & TAS)

•

BaptistCare (NSW & ACT)

•

Baptistcare (WA)

•

Baptist Care NT

•

Baptist Care SA

•

Bethshan Ministries

•

Carinity (QLD)

•

Crossway LifeCare

•

Maroba Caring Communities

•

The Village Baxter

Baptist Care Australia works
to bring social justice to
Australian communities
Annual Report 2020

5

Annual Report 2019 - 2020

Chair’s message
Ross Low has also been a highly
valued presence, and we will
miss him as he retires as CEO of
BaptistCare NSW & ACT and from
the Baptist Care Australia Board
in August. Ross not only provided
continuity through changes of Board
members, but deep and Godly
inspired wisdom that has been of
great value to Baptist Care Australia.
On behalf of everyone, I thank him
for his time and dedication, and wish
him well in his retirement.

Reflecting on the last five years, it has been
a great privilege to chair an organisation that
brings a voice of hope. A voice that is becoming
stronger.
I am fortunate to have seen Baptist Care Australia
establish itself, grow, and mature – advancing
through the unique skills and experience
from each Executive Director to elevate the
organisation to the next level. This journey was
further enriched by the contribution from Carolyn
Kelshaw, Marcia Balzer, and the Baptist agencies
and churches with whom we partner.
You also cannot reflect without remembering
so many other people who made Baptist Care
Australia what it is. One is the late June Heinrich
AO, whose vision and determination as Board
Chair for 15 years set the foundation and course
for where we are today.
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In Psalm 37:23 -24 it says “The Lord makes
firm the steps of the one who delights in Him;
though he may stumble, he will not fall, for the
Lord upholds him with His hand.” This year has
been a year like no other. And yet we will still
have no idea what lies ahead except to believe
that whatever comes, God – if we trust in Him
– will make our steps sure footed. So in leaving
‘parting wisdom’ I encourage the Board and
Nicole Hornsby as the new Executive Director, to
continue to keep looking to God and trusting in
God’s wisdom. In that way when it is their turn to
reflect, I am sure they too will see how God has
continued to strengthen Baptist Care Australia
and its members and equipped them to make a
difference to those in greatest need.

Graham Dangerfield
Board Chair (Outgoing)
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The end of the 2020 financial year
was the conclusion to a turbulent
year in all aspects of Baptist Care
Australia and its members operations.
Together we are addressing two Royal
Commissions, battling a pandemic,
addressing the needs of the poor and
disadvantaged suffering from both
short term pandemic related effects
and long term disadvantage arising
from a lack of growth in our economy
and Government policy.

Our Baptist Care Australia team has also
undergone substantial change ending the year
with Nicole Hornsby as our Executive Director
supported by Zanthe Heaton our Events and
Member Services Coordinator.
The end of the financial year also saw a changing
of the guard with myself taking on the role
of Chair following five years of leadership by
Graham Dangerfield. Baptist Care Australia has
benefited greatly from the wisdom, godliness and
strategic insight of Graham during his five years
as Chair. Whilst this last year has been turbulent,
we know that the foundation of our organisation
is solid and we are well placed to meet the
challenges of the future.
Change also brings an opportunity to review,
strengthen and garner the resources for the
challenges ahead.

The Baptist Care Australia Board has
commenced a review of its Strategic Plan with
a view to strengthening what is working well,
understanding the emerging context in which we
are working, identifying the opportunities and
challenges we face and together determining our
priorities.
Our next three to five years will see significant
reform in a number of key advocacy and service
delivery areas at State and Federal level. We are
well placed as we look to prepare for the future.

Russell Bricknell
Board Chair (Incoming)
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Executive Director’s message

This year has been a year of change for Baptist
Care Australia. In FY2020 there has been
leadership and staffing changes, new office
venues and ways of working, changes to member
services and the requirement to rethink our
advocacy strategy and business plan in the
context of COVID-19. However one thing that
didn’t change is our commitment to increasing
the impact of our advocacy and influencing those
in power to bring about positive change for the
marginalised and those at risk.

Leadership and Staffing Changes
We firstly said farewell to Marcia Balzer
in September 2019 when I stepped in to
temporarily support the team (Marcia is now CEO
at the Australasian Sleep Association). Not long
after that we then farewelled Jessica Harris who
was offered a dream opportunity to work on the
ACT Multicultural Festival. With change in the air,
in late 2019 Margaret Wood also made the move
from Canberra back to WA to be with family
– but stayed on with the team working in the
‘virtual office’ which unbeknownst to us would
be the way of working in 2020. In November
Ellie Barnett joined the team for 6 months as
a temporary Events Manager to ensure the
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conference was a success. In April Margaret
left us and we welcomed Zanthe Heaton as
the permanent Events and Member Services
Coordinator, just in time for Ellie to provide a
good handover before leaving in May. As at the
end of June 2020 we are still looking to recruit to
the permanent Advocacy and Policy Advisor role.
There were also Board changes for Baptist Care
Australia. Peter Pilt was appointed as the CEO of
Baptist Care Northern Territory in January and
was welcomed to our Board in February which
lead to us saying farewell to Paul Avery. Ross Low
resigned as Deputy Chair and Jon Campbell took
up the mantle. We also began finalising the final
stages of the transition of the Board Chair from
Graham Dangerfield to Russell Bricknell which is
due to occur in August.

Office Changes and Ways of Working
The changes in staff in the Canberra Office and my permanent appointment as Executive Director in
January 2020 led to the decision to move the bulk of the office functions to Baptcare in Melbourne. We
still, however maintain an office presence in the BaptistCare NSW&ACT Symonston Office in Canberra.
Recruitment to permanently fill the vacancies left by Jess and Margie moved ‘online’ as COVID-19
restrictions required working from home. Still to this day, due to COVID restrictions in Melbourne,
Zanthe and I have only spent 2 hours face to face.
Baptist Care Australia CEO meetings were established and during the peak of the pandemic were held
every fortnight. This allowed all Baptist Care Australia members to learn, quite early in the pandemic,
from the experiences of Dorothy Henderson Lodge. I have no doubt that this dramatically lessened the
risk of further outbreaks across the network.
Board Meetings, including the next cycle of Strategic Planning, have all now moved online indefinitely.

Member Services
One of the most anticipated events of the year is the annual conference. It’s a chance to reconnect,
network, learn from one another and be inspired. Due to staffing changes the conference planning fell
behind schedule so one of the first tasks for Ellie was to get the planning back on track for the planned
conference in April. No sooner did we get the conference back on track and all our event elements
locked into place and paid for, then COVID-19 hit. It was then a mad scramble to try and ‘unplan’ the
conference. I am pleased to say that we managed to get reimbursed for most expenses and were able
to pay back all sponsorship money. We’re now planning an interim online event in November and will
watch to see what happens with COVID-19 to determine the plans for the next conference.
Historically, another key component of the success of our advocacy has been the Circles of Excellence
and how they feed into the advocacy process. The staffing changes at Baptist Care Australia occurred
just when we were transitioning our Circles of Excellence into Working Groups and Policy / Advocacy
Groups. This has led to a stalling in the operation of many of these groups and a diminishing of a key
communication channel with members. Re-stablishing these groups and communication channels will
be a focus of 2021.

Annual Report 2020
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Advocacy
COVID-19 has required not only ‘jumping in the deep end’ but also ‘swimming to win’ as the virus
impacted some of the most disadvantaged people in our country. This included many of the clients
of our members and even our members themselves. It was heartbreaking to watch what some of our
members experienced, and continue to experience as a result of the pandemic. Despite all the changes
at Baptist Care Australia, one element of our work that we did not want to compromise was our
advocacy. Our advocacy strategy and business plan has pivoted to ensure that COVID-related advocacy
needs have been prioritised in alignment with our primary advocacy areas of housing and homelessness,
aged care, family and domestic violence, and children, young people and families.
Although our next advocacy strategy is still in its formative stages, one of our strongest objectives is to
have all our advocacy based on compelling evidence. In the first instance this is about ensuring we have
the voice of lived experience very evident in our advocacy and the storytelling we use to shine a light on
the areas we are advocating in.
There is a book in the Bible called Isaiah and in verse 17 of the first chapter it calls on us to practice what
is good; seek justice; alleviate oppression; defend the rights of orphans; and plead the widow’s case.
It’s really hard to do those things unless you have a relationship with those people. That’s where our
engagement and relationship with our members - and through them, with their clients - becomes really
important. We truly want to understand the needs and the everyday experience of the marginalised and
those at risk in society to help us better understand how to advocate on their behalf - and even more
importantly assist them to advocate on their own behalf.

Nicole Hornsby
Executive Director
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Our Advocacy

To help achieve our advocacy goals we have responded to important consultations
such as the Federal Budget and have worked to strengthen our networks and
partnerships with agencies with the same objectives to maximise our impact.

Housing & Homelessness

COVID-19 & Poverty

Late in 2019 we developed the Safe at Home
National Economic Stimulus Proposal which
was sent to the Prime Minister in December
and which received interest from a number of
Members of Parliament (MP) who were also sent
the proposal. This resulted in a number of MP
visits and opportunities to discuss the need for
more social housing.

Throughout the pandemic we have continued
to support our partner agencies in advocating
for the needs of the most disadvantaged.
Some of this work is done by supporting the
campaigns and advocacy undertaken by the
Australian Council of Social Service (ACOSS)
and also providing insight to ACOSS members
on advocacy areas such as aged care. COVID-19
has shone a light on the inadequacy of income
support and the need to raise the social security
safety net. As part of this advocacy Baptist Care
Australia continues to support ACOSS’s Raise
the Rate Campaign. Baptist Care Australia has
signed-up as an organisation as well prompting
all our members to get involved in this important
campaign.

We also continue to support the Everybody’s
Home Campaign as an active member of its
Reference Group. As part of the campaign
we have been gearing up to participate in
advocacy and lobbying activities scheduled for
homelessness week.

Baptist Advocacy
Our work with Australian Baptist Ministries
continues to be an important part of what we
do. One of the ways in which we as Baptist
organisations work together to develop and
maintain our unique contribution is through
an advocacy event called Converge. The event
this year was centred around our report titled
‘Australia’s Kids – The State of the Nation’ and
was presented by 36 delegates to 67 politicians.
The key focus areas were on lifting support for
families experiencing income poverty and an
increase to the supply of social and affordable
housing. It was well received by many MPs and
also was cited by two MPs in parliament.
We also continue to meet regularly with other
Baptist advocacy agencies via the ‘Advocacy
Roundtable’.

Aged Care
Our relationships with the other 6 aged care
national faith-based agencies and peak bodies
has been further formalised in 2020 and we
now play an important role as part of a unified
collaboration seeking transformative reform
of the aged care sector and how people are
supported as they age. Some of the advocacy
activities in aged care have included: responding
to the Royal Commission into Aged Care Quality
and Safety; lobbying for COVID-specific funding;
collaboration on the Aged Care Voluntary Code of
Practice and Residential Aged Care Visitor Access
Code.

Annual Report 2020

11

Annual Report 2019 - 2020

Financial summary

For the year ended 30 June 2020
Revenue and expenditure

Note:

Revenue and expenses for the 2019-20 FY are low due to the cancellation of the annual conference due to COVID-19.

Expenditure breakdown

Financial position
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